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WELCOME to the new 
annual Planning Board 
newsletter. How often 
have you passed a 
development site in town 
and wondered,  “What in 
the world is that?” or “How
can they allow that kind of 
business in this space?”   

Bellingham Tomorrow will 
attempt to enlighten the 
reader on this and other 
“mysteries” of 
development in 
Bellingham. Our goal is to 
provide readers with a 
he Role of the Pla
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etter understanding 
bout the role of the 
lanning Board and how 
ecisions are made.  We 
ill break the process 
own and include an 
verview on the roles of 
arious boards and 
epartments as well. 

ecisions are not made 
rbitrarily but after careful 
valuation of several 

actors. Does it meet town
ylaws, subdivision rules 
nd regulations, and state

aws? What is the 
nning Board – The 
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environmental impact? Is 
it safe? Does it fall within 
the guidelines of the 
Master Plan? 

Planning is just a piece of 
the development puzzle. 
There is a great deal of 
involvement with various 
town boards and 
departments as well.  The
newsletter is meant as a 
tool to help educate 
citizens on how things 
happen and what role 
citizens play in the 
process.   
Basics 101 
 

 

In Massachusetts, each 
one of the 351 cities and 
towns controls the use of 
land within their municipal
boundaries.  The 
municipalities enact 
regulations, granted 
through state enabling 
legislation, to promote the
general welfare.   

In Bellingham, the 
Planning Board’s role as 
defined in the Town’s 
Home Rule Charter, calls 
for the Planning Board to:

� make careful studies of 
the resources, 
possibilities and needs 
f the town 

ake plans for the 
evelopment of the town

egulate the sub-division 
f land within the town 
y adoption of rules and 
egulations governing 
uch development  

ake recommendations 
o the town meeting on 
ll matters effecting land 
se and development, 

ncluding the zoning by-
aws of the town  

e Planning Board is an 
cted Board made up of 
ur friends and 
neighbors.  There are five
voting members and one 
associate member, each 
one elected for a term of 
three years.  The Board 
elects a Chairman, Vice-
Chairman and Secretary. 
   
In addition, the Town of 
Bellingham has 
professionals—the Town 
Planner and Planning 
Board Coordinator—that 
handle the day-to-day 
management of the 
Planning Board office and
projects.   
 
 
Continued on page 3  
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Monument in town center 

 
 
 
 
 
 
 

“We are taking a
proactive, not reactive,

role in protecting our
town from the pitfalls

made by other towns.”
--Brian Sutherland

 
Old Town Hall 

 

Meet the Members – Brian Sutherland and Glenn Wojcik 

 

  Brian Sutherland Glenn Wojcik
Q. How long have you been 
a member of the Planning 
Board?   

A. 4 years.  My first year was 
served as a one-year term 
candidate, filling the vacancy left by 
Valerie De Angelis.  I was then 
elected to a three-year term.   
 

A. Almost 5 years as an alternate 
up until this January when I  
replaced Art MacNeil, who 
resigned.  Next May I’ll be running 
for a full term of three years. 
 

Q. Why did you want to be 
on Planning Board in the 
first place? 

A. I was concerned about the 
amount of industry and growth in 
town, and in particular the prospect 
of three power plants in town.  
Friends encouraged me to join one 
of the boards to affect change from 
“within the system”.  I chose the 
Planning Board because I thought 
it was where I could be most 
effective. 
 

A. Civic Duty. I felt it was a great 
opportunity to do something to 
help the town. My experience and 
education seemed to be a good 
fit. My undergraduate degrees in 
Economics, Political Science and  
Geography, and my graduate 
education in Finance would help 
in making good decisions. 
 
 

Q. What do you feel is the 
most important role of the 
Planning Board?   

A. Shaping the future of 
Bellingham.  We are trying to 
address growth by modifying the 
by-laws and regulations to allow for 
intelligent, managed growth; 
approaching residential, 
commercial, and industrial growth 
with a minimum impact on the 
community where possible.  We try 
to make it a “win-win” situation for 
the town and the applicant, 
attempting to make it the best it can 
possibly be. 
 

A. Ensuring development is done 
in the best way possible. This 
involves working with many 
departments: the DPW to make 
sure development meets future 
plans; Inspectional Services to 
make sure conditions of an 
approved plan are kept; ConCom 
to make sure they are aware of 
and reviewing any environmental 
issues. Each proposal has its own 
issues that can affect any 
department or person in town.   
 

Q. In you opinion, as part of 
the Planning Board, what 
are the important issues 
facing Bellingham today? 
 

A. Traffic, open space, water 
resources, and future development 
are some of our greatest 
challenges.   
 

A. Traffic congestion, getting to 
the 40B 10% requirement,  and 
infrastructure being pushed to its 
limits. 

Q. How can we avoid 
potential pitfalls of over 
development with existing 
infrastructure?  
 

A. Working to modify the 
regulations in town to find ways to 
improve the infrastructure.  We are 
continuing to reexamine and modify 
our regulations.  We are taking a 
proactive, not reactive, role in 
protecting our town from the pitfalls 
made by other towns.    

A. Listen and learn. Applicants are 
not always as forthcoming with the 
full details of a project. We need ask 
the right questions and bring out as 
much information as possible. We 
are limited by the by-laws, so we 
need to make sure the by-laws are 
fair with as little ambiguity as 
possible.  
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Thanks to everyone that 
participated in last 
month’s historic survey.  
We were overwhelmed 
with the participation.  
Here’s a quick summary 
of some of the results: 

� Village character of the
Town Center was the 
most important feature 
in defining Bellingham’s 
character.  Open space 
was a close second and
historic buildings third.   

Archaeology and 
cemeteries were the 
least important to 
defining Bellingham’s 
haracter. 

dentification of historic
esources and the 
efinition of “historic” 
ere most needed in 
nderstanding how to 
rotect Bellingham’s 
atural and built 
nvironment. 
Historic Survey Results Are In!
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 The Role of the Planning Board – The Basics 101   
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New town hall under construction

 
Subdivision Rules and 
Regulations (approved 

 

ontinued from page 1 

he Board meets on the 
econd and fourth 
hursdays of every month 

o hear all types of 
evelopment projects that 

mpact the Town.  Besides 
eing a resident of 
ellingham, there are no 
pecial educational or 
inancial requirements to 
e a member—only the 
bility to devote about 10 
ours a month and the 
esire to do what is in the 
est interest of the Town 
ased on laws voted on by

he Town. 

ithin the Town of 
ellingham, the Planning 
oard is governed by a 
trict set of Zoning By-
 

 

aws and Subdivision 
ontrol Law regulations.  
or a resident not familiar 
ith the details of these 

aws, it may seem as if the 
lanning Board makes 
apricious decisions 
egarding development, 
ut the reality is that the 
oard is constrained by 
ecision criteria built into 
he legislation.  If these 
ecision criteria are clearly
et, then the Board does 
ot have the basis for 
enying a project. 

 However, also built into 
he regulations, is the 
bility for the Board to 
equire a developer to 
itigate the effects of a 
roject.  This mitigation 
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an come in the form of 
oney (to help regulate 

raffic, for instance) or off-
ite improvements (such 
s sewer connections for 
xisting residents on a 
treet).   

he most common types 
f projects are those for 
ew construction and 
ubdivisions.  The Board 
lso has review of certain 
pecial permits.  
ometimes a project will 
ave multiple types of 
eview.  For example, a 
ubdivision might also be 
 special permit for a 
ajor residential 
evelopment because it is 
roposing to have over ten

ots.
 April 14, 2005) are online 
at: 
 
 www.bellinghamma.org/planning

with neighbors. 

“We need ask the right 
questions and bring 
out as much 
information as 
possible… we need to 
make sure the bylaws 
are fair with as little 
ambiguity as possible.”  
--Glenn Wojcik 
…the Dunkin Donuts 
Northeast Distribution 
Warehouse project.  

Many residents attended 
the Public Hearing for a 
Development Plan Review
and Major Business 
Complex Special Permit. 

Most were concerned with 
noise and traffic impacts.  
The Planning Board did 
not take these concerns 
lightly and many hours 
were spent reviewing this 
project and its anticipated 
impacts, not just in the 
immediate area but also to
the entire Town.   

Planning Board decisions 
are based on existing 
laws, and a Development 
Plan project that meets all 
the zoning bylaws cannot 
be flatly denied. In this 
case, the developer did 
meet all of the zoning 
bylaw requirements 
without requesting any 
waivers or variances, 
therefore compelling the 
Board to approve the 
project.   

Special Permits, however, 
allow more latitude and 
can be denied or 
approved with mitigation.  
The Board negotiated with
Dunkin Donuts to provide 
money and/or services to 
compensate against the 
impacts of their project on 
the town.   
ome conditions that the 
unkin Donuts agreed to 

ncluded: 

 Roadway improvements in the 
town center area. 

 $130,000 for the repaving of 
Depot Street.   

 $40,000 for future roadwork, 
analysis, improvements or 
noise mitigation in project 
area. 

 $40,000 for a Neighborhood 
Mitigation Allowance.  

 200’ buffer zone around the 
perimeter of the property. 

 Establishment of a “Good 
Neighbor Coordinator to 
encourage communication 
So You Wanna Know About… 
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We’re on the Web! 
See us at: 

www.bellinghamma.com 

5 Common Street 
Bellingham, MA 02019 

 
PHONE: 

(508) 966-0991 
 

FAX: 
(508) 966-0991 

 
E-MAIL: 

PlanningBoard@Bellinghamma.org 
 

HOURS: 
Tuesday, Thursday and Friday 

9 AM – 3 PM 
 
 
 
 

Let us know what you think! 
 

Send or email your thoughts and 
we may print your letter in the next 

issue. 

Bellingham Planning 
Board 
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Next issue: 
 
• A project review from 

planning to construction 

• The role of the citizen 

• Meet Ed Guzowski: 
Policeman and Planning 
Board member 

 

Article 26 –  
Water Resource District 
Bylaw  
 
The current proposed 
changes to bylaw are 
intended to bring the 
Town’s standards in 
compliance with the 
State’s standards and to 
better reflect development
issues within the Town.   

Some key changes 

include the prohibition of c
as stations, vehicle 
ervice stations and car 
ashes, unless the car 
ash uses a total water 

eclamation system.   

rocedurally, the most 
ignificant change is the 
equirement of a Pre-
pplication Conference 
ith the Planning Board 
hich will require all 
pplicants of new 
evelopments within the 
ater Resource District to 

ome before the Board for 
an informal meeting to 
determine whether or not 
a special permit is 
needed.   

These changes, including
some clarifications and 
additions, such as a 
definitions section and 
expanded purpose 
section, help create a 
stronger Water Resource 
District bylaw to preserve 
and protect our town’s 
water resources. 
rticle 18 – 
onstruction Assurance

very building project 
egins with planning and 
ermitting and ends with 
onstruction.  The 
lanning Board, DPW, 
onservation Commission 
nd other town 
epartments are very 
ctive during the planning 
nd permitting process, 
ut have little authority to 
review non-residential 
projects during the 
construction phase.  This 
means that there are no 
checks to guarantee that 
the construction is 
proceeding according to 
the approved plans.   

To assure the Town that 
projects are being built as 
they were approved, this 

 

zoning article would allow
DPW to inspect the 
project’s infrastructure, 
such as wastewater, 
stormwater pipes, 
pavement grading and 
waterworks, to make 
certain that over the 
length of the entire 
construction phase, there
is compliance with the 
approved plans.   
t Town Meeting
Fun and Games    If you think planning can’t be fun—try this Word Jumble 
 
recpliseipamt -- -- -- -- -- -- --/-- -- -- -- -- -- 
bisivdiusno -- -- -- -- -- -- -- -- -- -- -- 
nignlapn -- -- -- -- -- -- -- -- 
plveemtnoed -- -- -- -- -- -- -- -- -- -- --  
nclarpieughbi -- -- -- -- -- --/-- -- -- -- -- -- -- 
 
Use the underlined letters to answer this question: 
“What is the number of years for Planning Board term?”   Answer:  _ _ _ _ _ years 

 
Visit http://www.bellinghamma.org/planning.htm for the answers. 
 

Clue:  
All of the answers 
are mentioned in 
the newsletter. 

mailto:PlanningBoard@Bellinghamma.org
http://www.bellinghamma.org/planning.htm

