
Capital Improvements Committee 
 Meeting Agenda 

Tuesday, October 7, 2025, at 5:15 pm 
Arcand Meeting Room 

 
 
 
Capital Improvements Members Present: 
 
Capital Improvements Members Absent: 
 
Capital Improvements Meeting Commenced:  
_________________________________________________________________________________________  
Approval of Minutes from the March 24, 2025, Capital Improvements Committee Meeting 
_________________________________________________________________________________________ 
Public Hearing: Chief Miller, and Deputy Provost, will be present to discuss the Fire Department’s Capital 
Requests 
_________________________________________________________________________________________ 
Public Hearing: Chief Fitzgerald, and Lieutenant Daigle, will be present to discuss the Police Department’s 
Capital Requests 
_________________________________________________________________________________________ 
Public Hearing: DPW Director, Jesse Riedle will be present to discuss the Department’s Capital Requests 
_________________________________________________________________________________________ 
Public Hearing: Bellingham School Superintendent, Dr. Marano and School Committee Members will be 
present to discuss the Department’s Capital Requests 
_________________________________________________________________________________________  
Public Hearing: Building Commissioner, Tim Aicardi will be present to discuss various Capital Requests 
_________________________________________________________________________________________ 
Public Hearing: Town Administrator, Joseph Laydon, and CFO, Heidi Chuckran will be present to discuss 
various Capital Requests 
_________________________________________________________________________________________ 
Public Hearing: Review of Town Warrant Articles 
_________________________________________________________________________________________ 
New Business:  
  
Future Meeting dates will be discussed 
_________________________________________________________________________________________ 
 
Meeting Adjourned: 


