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MEETING AGENDA  

March 8, 2024 

9:00 AM 

 

Committee Meeting Location: Arcand Meeting Room 

Public: In Person or Remote Access (Zoom) 

 

Detailed instructions for the Zoom option can be found on the next page. 

 
Attendees  

Roland Lavalee (RL) Sean Harrington (SH) Denis Fraine (DF) Ad Hoc 

Ann Odabashian (AO) Heidi Chuckran (HC) Ad Hoc Beth Cornell- Smith (BS) Ad Hoc 

Joe Collamati (JC) Chris Seariac (CS) Ad Hoc  

Jesse Riedle (JR) OPM Tim Aicardi (TA) Ad Hoc  

 

Review and acceptance of Building Committee minutes: 

• 2/2 (Added) 

• 2/9 

• 2/16 (Added) 

 

OPM status updates: 

• Confirm office furniture connections and conduits 

• Look at the as built for the existing septic system confirm if the elevation will line up 

 

Yankee Inspections update: 

• Particle Size Distribution Report 

• Compaction Test Report  

• Concrete Report 

 

Update on weekly construction meetings (KR, CD, DPW, OPM): 

• 2/7/2024 

• 2/14/24 

• 2/21/24 

• 2/28/24 

• 3/6/24 

 

CD Construction schedule update: 

• Current tracking 

• Anticipations  

• Updates to detailed 3-week outlook 

 

DPW installation of 2” water service: 

• Update 

• Photos 

• Tie Card 

 

Follow up from 2/16 color selection: 

• Email confirmation sent to CD & KR 2/21 
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Follow up with Building Committee scheduled calendar invites 

• Modified all occurrences to 9:00am 

• Zoom link included 

• Received & accepted by committee members? 

 

Review of CO’s and Pay Req’s 

• Pay req 003 (February)– Discussion & Vote 

 

Additional Agreements/ Payments for review: 

• Verizon 

• National Grid 

 

Old Business: 

 

New Business:  

 

Next Meeting: 

• April 5th at 9:00am in the Arcand Meeting Room 

 

Join Zoom Meeting  
https://us02web.zoom.us/j/8499889639?omn=84763064518 

Meeting ID: 849 988 9639 

--- 

One tap mobile  
+16469313860,,8499889639# US  

+13017158592,,8499889639# US (Washington DC) 

--- 

Dial by your location  
• +1 646 931 3860 US  

• +1 301 715 8592 US (Washington DC)  
• +1 305 224 1968 US  
• +1 309 205 3325 US  

• +1 312 626 6799 US (Chicago)  
• +1 646 558 8656 US (New York)  
• +1 253 215 8782 US (Tacoma)  
• +1 346 248 7799 US (Houston)  

• +1 360 209 5623 US  
• +1 386 347 5053 US  
• +1 507 473 4847 US  
• +1 564 217 2000 US  
• +1 669 444 9171 US  

• +1 669 900 9128 US (San Jose)  
• +1 689 278 1000 US  
• +1 719 359 4580 US  
• +1 253 205 0468 US 

Meeting ID: 849 988 9639 

Find your local number: https://us02web.zoom.us/u/kdySztaJ3s 
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